
3.   Increased access of non-formal technical vocational (skill) training to excluded 
and victims of conflict 
CSP supported job and market oriented skill training to poor, excluded and conflicted affected 
men and women in order to develop skills for self employment and/or establish sustainable 
business to sustain their livelihoods. To achieve this, CSP West supported welding training, 
garment training, chalk making and marketing, weaving, carpentry, mason, furniture, tailoring, 
basic animal health worker training, solar maintenance, plumber etc to poor, dalit, excluded, 
conflict affected and vulnerable groups.  During the period, CSP west supported 10 different 
skilled and vocational training in programme districts as per the community demand and local 
opportunities. Most of these training facilitated by the vocational training institutions outside the 
district such as Karnali Technical School- Jumla and Bheri Technical School- Nepalgunj, 
Nucleus for Empowerment through Skill Transfer (NEST) Pokhara, Lotus Energy Nepalgunj, and 
Sathi Traders Dhangadi. Altogether 255 youth participants attended in different skilled and job 
oriented training.  
 

The details of skills training and its achievements are as: 
 

SN Training/ 
Workshops 

Target groups  Achievement so far 

1. Welding 
Training  

Dalit, Janajati and 
conflict affected 
recuritable youths 

• Five batches of basic welding training 
organised. 

• 68 dalits, 27 janajati and 32 poor upper 
castes participated in 3 months basic training. 
Of those 19 participants were female. 

• Most of them got the jobs in private 
workshop, some of them went gulf country 
and some are running welding business. 

2. Chalk 
Production 
and marketing 

Differently able 
(disable) people of 
Surkhet and 
Jajarkot 

• 36 differently able male and female 
participated in making and marketing of 
chalk. 

 
3. Basic Solar 

Technician 
Training 

Unemployed 
Youths of Mugu 
district. 

• With the technical support of Lotus Energy, 
CSP conducted 7 days basic solar 
maintenance skill training to 17 youths of 
Mugu district and also supported basic 
equipment to each participant. 

• In Mugu and Karnali zone these trained 
youths are providing services to repair solar 
system, installation and maintenance. 

4. Basic Animal 
Health 
training 

Unemployed 
youth of Banke, 
Bardia and Surkhet 

• Programme supported 5 youths in 35 days 
BAHV training in NEST, Pokhara with basic 
equipment and medicines as seed money.  

• Four of the five participants are providing 
animal health services in their respective 
communities. 

5. Mason 
training 

Youth of Jumla • 14 youths of Jumla were trained on masonry 
training (30 days package) in Karnali 
Technical School, Jumla. 

• These trained persons have been providing 
mason services in CSP and other programme 
funded projects in Jumla and earning 
substantial income for livelihood.  
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6. Furniture 

making 
training  

Differently able 
(disable) people of 
Surkhet 

• 15 differently able people were trained on 
furniture making training as per their demand 
for better opportunity.  

7. Garment 
sewing 
training with 
job guarantee. 

Youth of CSP west 
programme 
districts 

• 27 participants of 8 district i.e. 21 dalits, 4 
janajati and 2 others caste participated in 
garment sewing training. They got jobs in 
Ludhiyana, India. 

8. Plumber 
training 

Youth of Dailkeh 
district 

• 14 youths of Dailkeh district attended in 
plumber training organised by F-Skills Nepal. 

9. Community 
literacy 
training 

Illiterate or semi 
literate women and 
men of Surkhet, 
Kailali and Baitadi 
 

• 7200 women and men participated in commun
literacy programme 

10
. 

Secretarial 
training to 
Dalit girls 

SLC level passed 
Dalit girls of poor 
families 

• 8 Dalit grils (Banke-3, Bardia-3, Surkhet-1 and 
Kailali-1) attended one-year secretarial 
training course in Bheri Technical School. 

• Most of them got job after the training. 

 

4. Strengthened assets of p&e to sustain and benefit from basic services 
 

Aims of the Community Support Programme is to provide funding support to poor, 
marginalised, excluded and conflicted affected communities to address their immediate 
livelihood support. In order to achieve its objective and increased the access of p&e on basic 
services, it is essential to generate and strengthen the assets of target communities. CSP west 
created the local employment opportunity to p&e in funded community infrastructures locally. 
Total NRs 101,119372 paid as a wage labour to the community people besides the 
procurement of required materials. CSP also supported income-generating activities to the poor, 
exclude and conflicted affected communities of programme districts in mid and far west 
according to their technical capability and markets.  
 
CSP supported on and off-farmed based income-generating activities to 484 members of p&e 
families. The major activities and their achievements are as follows; 
 

SN Income generating 
activities 

Target groups  Achievement so far 

1. Goat farming 
(On-farm) 

Poor and 
excluded, and 
single women 

• Six goat raising projects supported 
and 139 p&e household benefited. 

• Each HH got the 3-5 numbers of 
goats in grants. 

• Programme assisted these 
participants in organising in groups 
and carrying out group activities. 

2. Bee keeping 
(On-farm) 

Poor and 
excluded, conflict 
affected 
communities 

• 25 HHs of relatively disadvantaged 
janajati received bee keeping 
training, and hive supports (2 No. 
per HH) to start with bee farming. 

• Produced honey have local market 
and started income earning. 

3. Fishing equipments 
support  
(On-farm) 

Minorities group 
“Majhi” (fisher 
group) of Surkhet  

• 26 Majhi HHs supported fishing 
boat, net, equipment and marketing 
training 
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4. Traditional Violin 
making and 
Marketing  
(Off-farm) 

Gandarva people 
of Surkhet, 
Dailekh, Banke 
and Bardia 

• 10 Gandarva people provided violin 
making and marketing training. 

• The production and marketing of 
violin started. 

• Other agencies (DDC, Municipality 
and UN) also supported marketing 
of violin. 

5. Herbal processing 
support 
(Off-farm) 

Conflict affected 
single women of 
Banke and Doti 

• Two herbal processing projects 
supported 

• 73 HHs benefited from these 
projects  

6. Sewing enterprise 
support 
(Off-farm) 

Conflict affect and 
single women 
 
 
 

• 15 conflicts affected single women 
financially supported to establish 
sewing and training enterprises. 

• They are running project effectively 

7. Establishment 
support for small 
businesses to conflict 
affected families 

Conflict affected 
families (mostly 
widows) of Baitadi 

• 17 conflict affected families 
supported for establishing small 
businesses like iron smith business, 
small grocery and goat raising etc. 

 
 
Indicators: 
 
4a) 250,000 person-days employment generated through infrastructure realated works 

disaggregated by p&e 
 
During the period (July 04- March 07), over 600,000 person days short term employment have 
generated in skilled, unskilled labours and local materials collections in programme districts 
and over NRs 100 millions rupees paid in the communities. The data reflected that 58% and 
48% of p&e employed in skilled and unskilled labours jobs in this period and significant 
amount of resources retained with them. Likewise, 16% women employed, as an unskilled 
labours however women involved in skilled work is almost nil. 
 
4b) Household affected by conflict benefited from immediate relief support, of them 80% are 

p&e 
 
CSP also supported human rights organisation to resettle and repatriate internally displace 
peoples (IDPs) of Jumla and Mugu who were living in Surkhet and Banke districts since their 
displacement during armed conflict period in Nepal. In the facilitation of INSEC regional office 
(human rights organisation) and financial support of CSP, 29 families of Jumla IDP returned and 
resettled in their own village. Likewise, CSP joined hand with other funding agencies to return 
IDPs (121 families) of Mugu. 
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4c) Communities connected with relevant agencies for further support 
 
CSP has supported to connect local communities in other relevant organisations (government, 
development agencies and NGOs) to address their needs that are beyond the CSP objectives or 
capacity in programme district.  For example, CSP Surkhet and Kailali connected three larger 
settlement drinking water projects to NEWAH. Communities obtain projects from NEWAH and 
implemented successfully.  
 
4d) Settlement and community infrastructures protected from floods/landslide 
 
CSP provided financial and technical support to communities to protect settlement and public 
properties such as school, and health posts. Total five projects supported for protecting 
communities and their common properties like school building and health posts. Of those three 
projects are for settlement protection of Kamaiya in Kailali district, which saved 412 HHs from 
river cutting. Of those households 351 HHs are belongs to p&e.   Two projects are specially 
supported to protect community school buildings from landslide and river cutting in Baitadi and 
Surkhet. 
 
 

5. CSP managed effectively 
 
CSP west is managing community support activities in eight districts in mid and far west. The 
district offices are located in district head quarter with low profile, which are led by Community 
Support Officer. Altogether 19 regular staffs are managing the programme. At the district level 
technical inputs on engineering works are hired from individuals and consulting firms. 
Independent consultants are used for public auditing in the projects to ensure effective resource 
use.  
 
The CSP team quarterly sit together and prepare annual budget plan, quarter activities plan and 
monitor the implementation of activities with in the spirit of DFID Nepal community support 
programme. In order to manage CSP effectively and to build efficient team, programme has 
provided job and career related to the staffs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Box- 1. Programme related training to all 
staffs: 
1. Do No Harm 
2. Safe and effective development in conflict 
3. Basic and advance risk management  
4. Orientation on peace building 
5. Right base approach training 
6. Development communication 
7. Report and case writing  
8. Leadership training  
9. Team building training 
10. Poverty targeting  
11. Livelihood and social inclusion training 
12. Account and public auditing training 

Box- 2. Specific carrier training to individual 
staffs: 
 
1. Presentation and facilitation skill development – 

3 district officers 
2. Higher study support in abroad- DPM and 

HOFA 
3. Professional English language training- AFO 
4. General banking course- HOFA 
5. Computer training- Admin staffs 
6. Participatory monitoring and evaluation -  DPM 
7. English speaking training- Driver 
8. Red R training- Former PM 
 

CSP west has been managing DFID resources within an acceptable financial management 
practices, ensured a minimum administrative cost, within 15% of the total cost. CSP also 
developed human resource policy and programme procedural document and adopted 
effectively during implementation. 
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Chapter 

5  MTR Recommendations and Responses 

 
Community Support Porgramme was reviewed by independent consultant in September 2006. 
The independent team reviewed programme implemented by all partners visiting in the field 
and discussing with different stakeholders. The team came up with certain recommendations 
which are mentioned below. DFID-CSP West responses are also mentioned. 
 
A. POLICY LEVEL 
 
Long-term  

The long-term (5-6 years) direction for DFID should be to ensure that the new local 
government following the CA election takes responsibility to provide immediate basic 
services to poor and excluded communities. DFID may consider direct budget support 
through the decentralised local structure then. 
 
Action:   DFID Nepal will review the situation and take action accordingly. 

 
Medium-term  

To attain DFID’s long-term direction, the local structure needs technical assistance 
support to institutionalise system and procedures and enhance their capacity. Therefore 
in the medium-term (3-4 years), DFID should explore how best to provide such support 
to the local government.  
 
Action: DFID CSP West has already initiated some background work for the medium-
term support through local governance structures in the one year extension phase.  
Learning from the extension phase medium term programme will be designed and 
implemented to capacitate the newly elected local governance. 

 
Short-term: 

As the peace process and election to the constituent assembly, preparation/promulgation 
of a new constitution, and national and local elections are likely to take at least two 
years, it is recommended that CSP continues at least for a further year and half.  
Currently government is not able to deliver services and peace has opened space for 
demands. At the same time, DFID has had to manage resource constraints, and 
disbursement to partners has not been as committed. A one-year extension for CSP will 
be justifiable in two fronts, a). to continue CSP activities until an elected government is 
in place, and b). to complete the planned activities by the partners based on the original 
plan and agreement. 

 
Action: DFID extended CSP for one and half year in no cost extension modality effect 
from August 2007 to December 2008. 

 
 

CSP should immediately start work by aligning itself closely with the DDC/VDC while 
current implementation continues. This will also give opportunity to transfer its lesson 
learning as possible.  

 
Action: DFID-CSP and partners reviewed the earlier work progress and approaches and 
try to respond on mid term review’s recommendations with those learning. Team came 
up with new working modality to respond the present situation and the 
recommendation of review team. DFID-CSP West has already oriented the new working 
modality working more closely with local governance bodies and district line agencies 
as recommended by MTR team to every district team and started working closely with 
DDC/VDC.  Essential project selection process, implementation, monitoring and 
evaluation procedure developed and shared with DDC in working districts. 
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B. PROGRAMME LEVEL RECOMMENDATION  
 
There is a need to review the log frame in consultation with our partners, and explore 
possibilities to reduce the number of interventions. This will also give opportunities to focus 
more on sustainability and addressing social inclusion issues in a more concerted way. DFID 
Nepal should also provide regular backstopping and monitoring support.  
 

Action:  It is planned to review within September 2007 jointly with other implementing 
partners. 
Review the community financing contribution policy and practice, as it may be too 
onerous on the poor. 
 
Action: CSP west decided to apply flexible community contribution policy rather than 
fixed contribution. Flexible contribution depends on poverty incidence of proponent 
communities and families, distance from the field, and opportunity. DFID-CSP is 
planning to maintain less then 15% of community contribution.  In emergency relief 
support programme community contribution is zero. 

 
 
Improve the technical support and quality control of the infrastructure work in particular by 
DFID-CSP. 
 

Action: DFID-CSP has established technical team led by Overseer in each programme 
district to provide technical support and quality control of the infrastructural work. It is 
ensured with public auditing system as well. 

 
 
C. PROGRAMME MANAGEMENT LEVEL  
 
 
Recommendation to improve the overall CSP management 
 
To reduce management demands from DFID, harmonizing good practices among the partners 
and to improve coordination, the MTR had recommended two options; 
 
The first option: The responsibility of DFID CSP Programme Managers expanded into Regional 
Manager and CSP partners will report to them rather than DFID project officer. 
 
The second option: DFID contracts a consultant (or a company) to provide CSP Senior 
Programme Management.  
 

Action: DFID Nepal has not done any actions to this recommendation.  
 
 
 
Develop and implement M&E system for CSP and as such replace the current DPM post by 
Monitoring Specialist. 
 

Action: DFID/CSP replaced the DPM position by Monitoring and Evaluation Specialist 
effect from 1st August 07. The Monitoring and Evaluation Specialist is started to 
improve the M&E systems. 
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Chapter 

6 Programme Management 
 
DFID Community Support Programme-
West office is located in Nepalgunj and 
district offices exist in 8 districts of mid 
and far western regions. Programme 
management team in Nepalgunj office; 
do approve the recommended 
initiatives from the districts base 
community support officers. Regular 
monitoring of field activities and 
technical backstop provides from 
district staffs. District offices is led by 
Community Support Officer (CSO) and 
assisted by technical team members of 
consultants and independent public 
auditors. 
 
DFID-CSP has strengthened programme 
through management team meeting on 
every first office day to discuss issues 
and plan for the week. This meeting 
contributes to achieve quarterly plan of 
the programme. Quarterly staffs 
meeting at Nepalgunj with district 
officers contribute to scrutinize 
progress, review of plan and report the 
progress and prepared new plan for 
coming three months. This will be 
based on the progress submitted by 
Community Support Officers from 
working district.  
  
After the through analysis of 
community needs, project forwards to 
the management team and with proper 
technical and managerial review it will 
be funded to community with their full 
responsibility of management. To start 
project in the field it is mandatory to 
display information board with detail 
budget to make public.  

On the request of user committee first 

instalment will release to start 
implementation.  
 
Original bills/received and photograph 
of financial information board is 
compulsory to get 2nd and subsequent 
instalments of project. In this year, 
programme was able to fund 154 
projects worth of Rs 81 millions. 
Programme expenditure of reporting 
year is 85% and where as programme 
management cost was 15%. 

 
Short and long term consultants 
(particularly engineering persons and 
public auditors) are the DFID-CSP West 
extended members supported for 
effective programme implementation 
and monitoring. Programme provides 
need based training and orientation to 
capacitate consultants periodically to 
ensure quality service to the 
programme.  With the demand of 
Community Support Officers 
consultants will be appointed for 
specific tasks in the districts.  
DFID-CSP has been paying due 
attention to capacity building of its 
staffs. Jobs and career related 
training/workshops and exposure 
organized routinely. CSP staffs are 
specifically skilled to work in conflict 
and management risk in the field. Risk 
Management Office (RMO) has 
provided training/ feedback and regular 
contact and visit to CSP district / 
Nepalgunj offices for cooperation and 
support.  
Non-significant turn over of staff is a 
plus point to be a successful 
programme. To date, only three staffs 
have left DFID-CSP West and fulfilled 
the positions on time.  
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Chapter 

7 DFID-CSP Learning in Actions 
 
CSP has been incorporating its learning 
outcomes to actions regularly. The 
feedback of quarter meeting and annual 
review of CSP by its staff, DFID advisors, 
Risk Management Office and opinion of 
other organizations, consultants and 
external review members are periodically 
incorporated in to programme. The major 
learning experiences by the DFID-CSP 
are as follows; 
 
• Application of ‘Safe and Effective 

Development in Conflict (SEDC)’ and 
impartiality, transparency (public 
auditing), and participatory 
approaches create a better 
environment to support development 
initiatives in rural areas. 

 
• Image of staffs, profile of organisation 

and transparency of programme are 
key things working effectively in 
conflict affected people, poor and 
excluded groups. 

 
• DFID-CSP contributed in resuming 

basic services to bring normal life 
of the poor, excluded and IDPs. 
This has created confidence among 
the communities and a sense of 
acceptance of inclusiveness of 
deprived and conflict affected 
population to a notable extent in 
project activities. 

 
• Essential coordination at all levels 

and/or stakeholders is necessary to 
work in the conflict and with 
disadvantaged communities of 
remote areas.  

 
• Resources collaboration with VDCs 

and others agencies enhance 
effective monitoring as well as ease 
to transfer DFID-CSP practices to the 
local government and others. 

 
• Local hire staffs have more 

opportunity to coordinate with local 
stakeholders and spend more time in 
the districts compare to outsider 
staffs. 

• Quick and less bureaucratic planning 
and support process helps 

communities to increase their 
confidence level to implement project 
independently. 

 
• Directly providing fund to 

CBOs/UGs for the implementation 
of community led initiatives has 
been found an effective ways to 
address the pressing and 
immediate needs of the poor and 
excluded communities. It has also 
positively contributed to reduce 
the corruption and misuse of fund. 

 
• With the management of technical 

team in the district, quality to 
infrastructure increased and none 
of a complain receiving these 
days. 

 
In order to make DFID-CSP socially 
inclusive, it has executed following actions: 
  
• Incorporated the social inclusions and 

gender/equity information in the 
proposal format and priority given to 
fund the project where neglected groups 
of people are resides. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

• Instigate initiative management 
committee to provide paid labour work 
to ultra poor and excluded group. 

• Equal wage to male and female labour in 
CSP funded project work effectively 
practiced. 

 
• Skill development and income 

generating activities especially targeted 
to ultra poor, socially excluded, women 
and conflict affected people. 
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Issues need to be addressed: 
 

• Further focused is needed to 
promote effective social inclusion 
for their proportionate participation 
of p&e groups on decision making 
processes.  
 

• DFID-CSP needs to reach further 
remote parts of the districts where 
excluded communities are in more 
need. 
 

• As part of capacity development 
DFID-CSP need to focus on 
strengthening project planning and 
management capacity of local 
government. In the future, 
community initiatives can be 

implemented with higher level of 
transparency and quality assurance 
with their mechanism. 
 

• Transformation of DFID- CSP learning 
and practices to local government and 
government agencies, which is a 
priority for coming days.  
 

• DFID-CSP needs to focus on 
rehabilitation priorities after the 
restoration of peace. 

 
• DFID-CSP must continue its 

programme support to those 
communities in remote area of 
working districts. 
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ANNEX 

1 Sector-wise Projects in F.Y. 06/07 
 
 
 
 
 

SN Projects NO. %age Benefiting 
HH/Students 

Benefiting 
Population

Expenses/ 
HH 

Expenses
/ person 

1 Education (School building, 
repairs, furniture) 
 
 

45 29 13,741 13,741 1,190 1,190 

2 Irrigation 
 
 

34 22 1,875 11,841 4,259    674 

3 Drinking water 
 
 

18 12 2,762 13,118          10,089 2,124 

4 Health (smokeless stove/Toilet) 
 
 

25 16 661 3,761          19,963 3,509 

5 Rural small infrastructures (River 
Training/ Culvert/ Trail/Micro 
hydro) 
 

15 10 1,720 8,087 5,850 1,244 

6 Income generation/skill 
development 
 

15 10 224 493 21,402 9,724 

7 Humanitarian Assistance 
 
 

2 1 - 
 

- - - 

20,983 51041
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ANNEX 

2 DFID-CSP Nepalgunj Logical Framework 
Logical framework indicators and achievement 

July 2004- March 2007 
 

Narrative Summary Objectively Verifiable Indicators Achievement  
Purpose: 
Improved access to 
basic services for the 
conflict affected people 
particularly poor and 
excluded.  

a) CSP's services extended from 26% (87 VDCs) to 
51% (172 VDCs) by the end of July 2007. 

b) At least 75% of p& e households from beneficiaries' 
communities’ perceived improved access to CSP 
supported basic services. 

c) CSP's services reached at least 45% HHs from p&e 
(Relatively Disadvantaged Janajatis, Dalits, Other 
Excluded Castes, and Religious Minorities) in the 
program area by the end of July 2007. 

 

a) Target 172 VDCs reached to 244 VDC (72%). 
b) A study to be done 
 
 
c) 52% (Dalit, relatively disadvantage janjati 

(RDJ), other terai castes and religious 
minorities) p&e directly benefited during CSS 
period i.e. 47,449 p&e hhs benefited out of 
total 90,541. 

Output 1: Improved 
basic infrastructure 
facilities to the poor and 
excluded.  
 
  

1a) 800 rural households received electricity, of them 
37.5 % are from p&e. 

 
1b) Increased safe drinking water facility from. 49% to 

51% disaggregated by p&e.  
 
 
1c) Increased sanitation facility from 20.1% to 20.3% 

disaggregated by p&e. 
 
 
 
1d) Additional 2000 hectare of land brought under 

irrigation benefiting 5600 number of HHs.  
 
 
 
 
1e) 22.7 % of 1102 nos.  (250) Of schools needing 

infrastructure improvement received support.  

1a)  911 rural hhs benefited by electricity of     those 
380 hhs are p&e. (126% achieved) 
 

1b) Target 5800 and achieved 7025 households 
(121% ), Target of p&e 2900 households and 
achieved 3779 (130% ) 

 
1c) Target 600 hhs and achieved 915 hhs(153% 
total achieved) of those  430 are p&e (143% 
achieved), target was only 300 p&e hhs.   
 
1d) Target 2000 ha and achieved 2899 ha (145% 
in total achieved), total family targeted- 5600 and 
achieved- 6279 hhs (112%) and p&e hhs target 
was 2800 and achieved – 3449 123%) 
 
1e) Targeted 250 school support and achieved 199 
(80% in total achieved).  
1f) Target 25 health facilities support and 
achieved 30 health facilities improved (120 % ). 
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Narrative Summary Objectively Verifiable Indicators Achievement  
1f) 11.9 % of 210 nos. of HP/SHP/PHC/Hospitals 

needing infrastructure improvement received 
support.  

 
1g) 35 no. of bridge/culvert constructed.  
 
 
1h) 20 Km of rural road/foot trail 

improved/constructed. 

 
1g) Target 35 bridge/culvert and achieved 25 
(71% ). 
 
1h) Target 20 km road/trail constructed/ 
improved and achieved 25 KM (125%) 
 

Output 2:  
Enhanced capacity of 
CBOs and user groups 
to sustainably and 
equitably manage local 
infrastructure. 

2a) 2 caretakers from each DWS trained on basic care 
and maintenance (BCMT). Of the total caretakers at 
least 50% are from the excluded. 

 
2b) All DWS, irrigation and rural energy users 

committee have a maintenance fund and at least 
70% have functional system. 

 
 
2c) 3 members from each UC trained on construction 

management training for DWS/irrigation/rural 
energy schemes. Of them at least 50% are from 
women and excluded. 

 
2d) 3 members from each UC trained on operation and 

management training for DWS/irrigation/rural 
energy schemes. Of them at least 50% are from 
women and excluded. 

 
2e) 1/3rd of UC/SMC/HFMC members oriented on 

social inclusion and RBA.  
 
 
2f) All community initiatives have public auditing and 

public information notice board. 

2a) 172 trained on BCMT of them 96 are p&e 
caretakers (56%) 

 
 
2b) 60% users committees of DWS, Irrigation and 
energy project have established maintenance fund 
by end of March 07. 
 
2c) 66% of women and p&e trained on 
construction management training. 

 
 
 

2d) 1593 members of UC/SMC/HFMC trained 
on post construction management training; of 
them 68% are women and p&e. 
 
 
2e) 3434 members of UC/SMC/HFMC oriented 
on rights and LSI issues, of them 68.2% are 
women and p&e. 

 
2f) 100% community initiatives conducted PA 
and displayed information board. 
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Narrative Summary Objectively Verifiable Indicators Achievement  
Output 3:   
Increased access of non-
formal technical 
vocational (skill) training 
to excluded and victims 
of conflict. 

3a) 200 no. of victim of conflict, women and excluded 
people benefited from vocational and skill 
development training. 

 
3b) 3500 no. of women and excluded benefited from 

community literacy program. 
  

3a) 246 no of victim of conflict, women and 
excluded got skilled training (123% achieved). 
 
3b) 7500 women and excluded benefited from 
CLP (200% achieved). 

Output 4:  
Strengthened assets1 of  
p&e to sustain and 
benefit from basic 
services.  

4a) 250,000 person-days employment generated through 
infrastructure related works disaggregated by p& e 

 
 
 
 
 
4b) Household affected by conflict benefited from 

immediate relief support, of them 80% are p&e.  
 
 
4c) Communities connected with relevant agencies for 

further support.  
 
4d) Settlement and community infrastructures protected 

from floods/landslides. 
 

4a) 584,000 skilled labour and unskilled paid 
labour and local materials collection generated 
and temporarily employed during CSS period. 
Over 100 millions NPR disbursed through 
temporary employment generation. 

4b) 231 hhs benefited from immediate relief 
support.  Support provided to poor and excluded 
only. 
 
4c) Three communities connected to NEWAH 
and got benefited. 
 
4d) Three settlement and two public 
infrastructure protected  
 

 
Output 5 
CSP managed 
effectively. 

5a) All staff received job description and worked 
accordingly. 
5b) Each staffs have Personal Development Plan and 
annual performance assessment system in place. 
 
5c) Staff received career as well job related trainings.  
 
5d) Staff received necessary logistic support. 
 
5e) Effective utilisation of all approved budget on time. 

5a) All staffs have their Job Description and 
followed accordingly. 
5b) Every staff has personal development plan 
and also performance assessment system in place.  
5c) Staffs are imparted carrier related training. 
5d) All staff received required logistic support. 
5e) Annual programme and budget plan are 
prepared and implemented. Effective utilization 
of budget on time and spending is as planned. 
 

                                                           
1 Assets include material and financial support for immediate and short-term relief such as utensil, tools and equipment, seed money for agro-inputs etc.  
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Narrative Summary Objectively Verifiable Indicators Achievement  
 
 
 
 
5f) Fund channelling mechanism developed and 
practiced.    
 
5g) CSP staff fully used its guiding principles and 
proposal screening criteria. 
 
 
5h) CSP staff or its consultant monitored each project at 
least once.  
 
5i) CSP administrative costs are kept to 15%, and at 
least do not go above 20% 
 

5f) Fund channelling system established and 
continued support to communities. 
 
5g) Staffs oriented on guiding principles and 
proposal review criteria and using practically. 
 
5h) The average project monitoring visit is three.  
 
5i) DFID-CSP West has less than 15% admin and 
operation cost. 
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A   ppendix

1 Sector-wise Projects Summary of M&F WR in 06 / 07 
 
 
(Data as of Mar 2007) 
 
District Education 

(building, 
maintenance, 

furniture) 

Drinking 
water 

(Gravity flow 
new & repair, 

Spring 
protection, 
handpump) 

Irrigation       
( new, 

rehabiliation) 

Health (Health 
post building, 

smokeless 
stove, health 

camp, 
medicine and 

hospital 
equipment) 

Income 
generation 

(Goat rearing, 
Skilled devt 

training, 
Enterprises,  

Community 
Infrastructure 
(Trail, culvert, 
bridge, road 
,Micro hydro, 
River training 

etc) 

 
Humanitarian 

Assistance 

Integrated 
activities 
project 

Total 

Dailekh 24 7 4 8 2 4 0 0 49 
Jajarkot 12 7 5 3 6 3 0 0 36 
Mugu 22 13 7 8 4 7 2 0 63 
Jumla 32 9 8 12 5 4 1 0 71 
Surkhet 52 16 29 5 13 6 2 0 123 
Kailali 33 11 19 6 2 19 1 0 91 
Baitadi 22 12 12 1 3 4 0 0 54 
Rukum 26 24 12 1 3 11 0 1 78 
Other districts 
(Banke, Bardia, Dang, Rolpa, 
Pyuthan, Kanchanpur, Doti, 
Dadeldhura, Achaam, Bajura, 
Bajang, Humla, Kalikot, Dolpa) 

29 12 27 11 22 9 8 4 122 

Total 252 111 123 55 60 67 14 5 687 
% of distribution 37 16 18 8 9 10 2 1 100 
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