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Community Support Programme of 
Department for International Development 
has small number of staffs that are 
supporting increasing number of funded 
initiatives of Mid and Far Western Region 
of Nepal.  The total number of funded 
initiatives are exceeded nine hundred.  
Increasing number of funding activities and 
document processing work brought the 
more active roles of CSP administration.  
The programme however hired consulting 
service for the effective implementation. 
These include independent public auditors 
and consulting service providers. 

CSP  West extended family

CSP conducted ToT on Right Based 
Management, Livelihood & Social Inclusion, 
Pre and Post Construction Management and 
Financial Management to local level service 
providers from experts.  The ToT brought 
the skill and confidence of consulting 
service providers in delivering the training 
to committees of CSP funded projects.  

As suggested by the mid term evaluation 
of the programme, emphasis was given to 
transfer CSP good practices to government 
line agencies and DDC.  CSP so far conducted 
RBA, LSI and Public Auditing workshops on 
seven focus districts. The training in Mugu 
is planned on May 2008 due to CA election. 
Sharing and orienting the best practices to 
line agencies is essential strategy for the 
smooth handover of DFID CSP programme 
to local governance bodies. 

As an ongoing human resource development 
strategy, CSP awarded personal and career 
related trainings to staffs. The training impact 
is visible on their work performance. 

Chapter

4 Programme Management 
In fiscal year 2007/08, the overall programme 
expenditure was NRs 129.3 millions. The 
programme operation and community 
support budget is quite impressive, around 
84% resources supported to communities 
for development work (Figure- 3).   

 

3.2%

83.7%

13.0%

Programme

      Management
Overheads

DFID CSP practiced public auditing 
system compulsorily to ensure the 
budget expenditure and work quality by 
the communities/beneficiaries. Public 
auditing provides  an opportunity to 
local communities about the programme 
budget and its use and ultimately increases 
ownership on the project.  The regular 
monitoring and public auditing made it 
possible to make funded projects transparent 
and cost effective. Even CSP management 
used PA as a tool to review and release 
project budget instalments ensuring its 
proper use and work progress. 
 

 

Figure- 3. CSP budget  expenditure ratio on programme and 
operation 

A women observing a project information  
board displayed  at site
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DFID Nepal initiated a flexible umbrella 
fund in January 2003 to support conflict 
affected communities from the mid and 
the far western regions of the country. In 
July 2004, the umbrella fund redesigned 
to the Community Support Programme 
(CSP) by involving other partners- Rural 
Reconstruction Nepal (RRN), and CARE. 
CSP was expanded to 39 districts. CSP was 
able to operate even during the period of 
armed conflict by adopting participatory 
approaches, flexibility, transparency, and 

Chapter

5 Community Support Programme 
West: Log-frame Achievements

by focussing on addressing communities’ 
priorities through community-managed 
procedures.

CSP West revised its original log-frame 
in accordance with community support 
strategy and set out the target for the 
programme period and implemented 
accordingly. Achievement to date of the 
programme is given in Annex- 5. The 
achievements on the purpose and outputs 
against the indicators are discussed below;

Indicators Targets by end of 
Dec 2008

Achievement so far by 
end of March 08

a)	 DFID CSP west services 
extended from 26% to 83.5% 
of VDCs (282) by the end of 
Dec 2008.

Supports expands from 
88 VDCs to 282 VDCs 
by end of Dec 2008

Support has reached 
to 279 VDCs by end of 
March 2008. The coverage 
reached to 82% VDCs.

At least 75 % of p& e households 
from beneficiary communities 
perceived improved access to CSP 
supported basic services

- Need to conduct evaluation 
in days to come.

CSP's services reached at least 
to 45 % HHs from Relatively 
Disadvantages Janajati, Dalits, 
other excluded castes and religious 
minorities in the program area by 
the end of July 2007

-CSP services reach at 
least to 50% of dalit, 
RDJ, excluded caste 
and religious minorities 
by end of Dec 08

CSP supported services 
reached to 49% p&e 
households by end of 
March 08.

Purpose and achievements:

The expected outcomes set out in log-frame of community support programme are:

Improved access to basic services for the conflict affected people particularly poor 
and excluded.

In order to measure this outcome in CSP west, following three indicators was placed and its 
achievements are;  

Outputs and achievements

1. Improved basic infrastructure facilities to the poor and excluded

As of March 2008, CSP supported 
infrastructure related projects, which comes 
about 83% of funded projects in order 

to increase access of poor and excluded 
communities on the basic services in 
the programme districts.  Under this 
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output, Micro hydro, solar, drinking water 
schemes, irrigation canal opening and 
maintenance, rural road, bridges, culverts, 
health institution facilities improvements 
and school building construction, repair 

and maintenance, and office furniture 
activities supported. The exact numbers of 
infrastructure facilities supported are given 
below;

SN Infrastructure facilities Achievements so far

1 Micro hydro and Solar 
electricity support

•	 Ten micro hydro projects supported that 
generated 101 KW power to serve 1231 
households of those 466 households are p&e.

•	 One solar project supported to 46 HHs of dalit 
communities.

2. Drinking water •	 105 drinking water schemes supported and 
reached benefit to 9,038 HHs. Among them 
4,770 HHs are p&e (53%).

3. Irrigation canal opening, 
repair, and drip 
irrigation 

•	 88 irrigation projects supported that irrigate 
3380 ha land of 7,883 HHs. Among them, 
3941 HHs (50%) are p&e. 

4. Sanitation (Toilet) •	 18 projects for household toilet/sanitation 
supported that benefited 1296 HHs. Of those, 
630 HHs are poor & excluded.

5. School building and 
related infrastructure 
projects

•	 276 schools are supported which includes 
building construction, repair, roofing and 
furniture. These support benefited to 94,073 
students, among them 44,183 students are from 
p&e (47%). 

(730 new rooms, 110 rooms repair, 5,426 set of 
desk & bench, 102 sets office table and chair, 38 
toilets and 3 drinking water system constructed for 
the schools). 

6. Health and health facility 
improvement

•	 42- new sub-health post building constructed. 
Total 140 new rooms constructed and 13 
existing rooms of two building renovated.

•	 68 institutional toilets constructed.
•	 Laboratory chemicals and equipments 

supported in two-health post.
•	 One x-ray machine supported in district 

hospital
•	 1075 smokeless stove distributed to poor and 

excluded families.

7. Market and community 
facility

•	 Four market and community facility 
developed

8. Bridge and culvert •	 12 bridges and 25 culverts constructed

9. Rural trail and road •	 Nine rural trails (total 25 KM) project 
supported. 
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2.  Enhanced capacity of CBOs and users groups to sustainably and equitably 
manage local infrastructure

In order to sustenance of supported local 
infrastructures, programme supported to 
develop and enhance the technical and 
managerial skills of initiative led partners 
such as user groups and community based 
organisations. The major activities carried 
out under this outputs are public auditing, 
village maintenance worker training, 
pre and post construction management, 

account keeping and management, rights 
based approach and social inclusion 
training. Trained CSP district based staff 
facilitated community based training to 
users groups. In specific skills like village 
maintenance workers training, programme 
hired expertise  from training institutes to 
facilitate the training. 

The achievements of supported infrastructure facilities are as:

SN Training/Workshops Achievement so far

1. Village maintenance workers 
training for drinking water 
projects

•	 212 number of village maintenance workers 
selected and trained and provided one set 
of equipment to each scheme.

2. Maintenance fund establishment 
in Drinking water, irrigation and 
Micro hydro projects

•	 Drinking water, irrigation and micro hydro 
schemes established maintenance fund 
with their own initiation and functioning at 
user groups’ level.

3. Construction management 
training for DWS/Irrigation/rural 
energy schemes

•	 All the new drinking water, irrigation and 
rural micro hydro projects received pre-
construction training (mandatory) before 
implementation starts.

4. Operation and management 
training for DWS/Irrigation/rural 
energy schemes

•	 All drinking water, irrigation and rural micro 
hydro projects user groups imparted post 
construction training to those completed 
projects (mandatory).

5. Management committee 
members of school, health and 
users committees oriented on 
social inclusion and RBA

•	 All the new drinking water, irrigation and 
rural micro hydro projects user groups 
members oriented on social inclusion and 
right base approach

6. Public Audit training and 
management

•	 100% projects conducted public auditing 
and display of budget information board 
in project sites are mandatory to each 
initiatives (expect immediate relief support 
and support to basket fund) funded by 
CSP.
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3.	 Increased access of non-formal technical vocational (skill) training to 
poor and excluded and victims of conflict

CSP supported job and/or market oriented 
skill training to poor, excluded and conflict 
affected men and women in order to 
develop skill for self-employment and 
establish sustainable business to sustain 
their livelihoods. To achieve this, CSP 
West supported welding training, garment 
training, chalk making and marketing, 
weaving, carpentry, mason, furniture, 
basic and advance tailoring, basic animal 
health worker training, solar maintenance, 
plumber etc to poor, dalit, excluded, 
conflict affected and vulnerable groups.  
During the period, CSP west supported 10 
different vocational training in programme 

districts as per the community demand and 
local opportunities. Most of these training 
facilitated by the vocational training 
institutions outside the district such as 
Karnali Technical School- Jumla and Bheri 
Technical School- Nepalgunj, Nucleus 
for Empowerment through Skill Transfer 
(NEST) Pokhara, Lotus Energy Nepalgunj, 
Don Bosco Technical Training Institute of 
Kathmandu and Sathi Traders Dhangadi. 
Altogether 444 youth participants attended 
in different skill and job oriented training 
during July 2004 to March 2008. The details 
of skills training and its achievements are 
as:

SN Training/
Workshops Target groups Achievement so far

1. Welding 
training 

Dalit, janajati and 
conflict affected 
recruitable youths 
of Banke, Surkhet 
and Kailali

•	 Seven batches of basic welding training 
organised.

•	 86 dalits, 44 janajati and 38 poor upper 
castes participated in 3 months basic 
training. Of those 24 participants were 
female.

•	 Most of them got the jobs in private 
workshop, some of them went gulf country 
and some are running welding business.

2. Chalk 
production 
and 
marketing

Differently able 
(disable) people 
of Surkhet and 
Jajarkot

•	 36 differently able male and female 
participated in chalk making and 
marketing training.

3. Basic solar 
technician 
training

Unemployed 
youths of Mugu 
district.

•	 With the technical support of Lotus 
Energy, CSP conducted 7 days basic solar 
maintenance skill training to 17 youths 
of Mugu district and also supported basic 
equipment to each participant.

•	 Trained persons are providing services in 
Mugu and other districts in Karnali zone.

4. Basic animal 
health 
training

Unemployed 
youth of Banke, 
Bardia, Surkhet, 
Mugu, Jumla, 
Kailali, Baitadi, 
Dailekh, Jajarkot 
and Rukum

•	 Programme supported 26youths to 
participate in BAHV training organised 
by NEST, Pokhara and Regional Animal 
Health Training Centre, Nepalgunj. 
Programme also provided basic equipment 
and medicines in a basic kit box. 
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5. Mason 
training

Youths of 8 CSP 
districts

•	 168 youths of CSP programme districts 
trained on masonry training in Karnali 
Technical School, Jumla and Don Bosco 
technical training institute. Almost 
participants passed the skill test carried 
out by CTEVT, Nepal.

•	 These trained persons have been 
providing mason services in CSP and other 
programme funded projects in their own 
districts and earning substantial income 
for livelihood. 

6. Furniture 
making 
training 

Differently able 
(disable) people 
of Surkhet

•	 15 differently able people were trained 
on furniture making training as per their 
demand for better opportunity. 

7. Garment 
sewing 
training 
with job 
guarantee.

Youth of CSP 
west programme 
districts

•	 27 participants of 8 district i.e. 21 dalits, 4 
janajati and 2 others caste participated in 
garment sewing training. They got jobs in 
Ludhiyana, India.

8. Plumber 
training

Youth of Dailkeh 
district

•	 14 youths of Dailkeh district attended in 
plumber training organised by F-Skills 
Nepal.

9. Community 
literacy 
training

Illiterate or semi 
literate women 
and men of 
Surkhet, Kailali 
and Baitadi

•	 7200 women and men participated in 
community literacy programme.

10. Secretarial 
training to 
Dalit girls

SLC level passed 
Dalit girls of poor 
families

•	 8 Dalit girls (Banke-3, Bardia-3, Surkhet-
1 and Kailali-1) attended one-year 
secretarial training course in Bheri 
Technical School.

•	 Most of them got job after the training.

11. Advance 
sewing 
cutting 
training

Conflict affected 
and single women 
of Surkhet, 
Dailekh and 
Rukum

•	 87 single and conflict affected women and 
dalit youth got advance sewing cutting 
training. 

•	 Programme also provided sewing machine 
and accessories. Many of them are running 
business and earning income. 

12. Shoe making 
training

Poor lather 
working caste 
people of Dailekh

•	 16 Sarki caste people got the shoe making 
training. 100% participants got shoe 
making job in Dailekh.
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4.	 Strengthened assets of p&e to sustain and benefit from basic services

Aims of the Community Support 
Programme is to provide funding support to 
poor, marginalised, excluded and conflict 
affected communities to address their 
immediate livelihood support. In order 
to achieve its objective and increased 
the access of p&e on basic services, it is 
essential to generate and strengthen the 
assets of target communities. CSP created 
employment opportunity mainly skilled 
and unskilled work to rural poor through 
funded community infrastructures. Total 
NRs 159,076,269 paid as a wage labour 
to the community people in skill, semi 
skill and local materials collection that 
generated 1,231,165 person day of local 
employment from July 2004 to March 2008. 
Participation of women in skilled work is 

almost nil, however significant number of 
dalit (33%) and janajati (28%) got the skilled 
work in CSP funded infrastructural work. In 
unskilled paid labour work, women shared 
16% of paid labour employment, which is 
still less in compare to men. Likewise, 31% 
dalit and 18% janajati participated in paid 
labour work in CSP.

CSP also supported income-generating 
activities to the poor, exclude and conflicted 
affected communities of programme districts 
to raise the assets in mid and far west. CSP 
supported on and off-farm based income-
generating activities to 484 members of 
p&e families. The major activities and 
achievements are as follows:

SN Income generating 
activities Target groups Achievement so far

1. Goat farming
(On-farm)

Poor and 
excluded, and 
single women

•	 Nineteen goat-raising projects 
supported to 870 p&e households.

•	 Each HH got the 3-5 numbers of goats 
in grants.

•	 Programme assisted  to the participants 
in organising in a group and carrying 
out-group development activities.

2. Grocery shop 
(off-farm)

Conflict 
affected 
widows and 
dalit women

•	 28 conflicted affected widows and 
dalit women of Rukum, Jajarkot, 
Dailekh, Mugu and Baitadi districts 
received 25,000/- seed money per 
family to start grocery business.

3. Buffalo rearing 
(On farm)

Conflicted and 
dalit women

•	 10 conflict affected women received 
support NRs 25,000/- each to 
purchase buffalo for milk selling.

	

4. Bee keeping
(On-farm)

Poor and 
excluded, 
conflict 
affected 
communities

•	 25 HHs of relatively disadvantaged 
janajati received bee keeping training, 
and hive supports (2 No. per HH) to 
start  bee farming and earn income.
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5. Fishing equipments 
support 
(On-farm)

Minorities 
group “Majhi” 
(fisher group) 
of Surkhet 
district

•	 26 Majhi HHs supported fishing 
boat, net, equipment and marketing 
training

6. Traditional Violin 
making and 
Marketing 
(Off-farm)

Gandarva 
people of 
Surkhet, 
Dailekh, Banke 
and Bardia

•	 10 Gandarva people received violin 
making and marketing training.

•	 The production and marketing of 
violin started.

•	 Other agencies (DDC, Municipality 
and UN) also supported for marketing 
of violin.

7. Sewing enterprise 
support
(Off-farm)

Conflict affect 
and single 
women

•	 15 conflicts affected single women 
financially supported to establish 
sewing training enterprises.

8. Establishment 
support for small 
businesses to 
conflict affected 
families

Conflict 
affected 
families (mostly 
widows) 
of Baitadi, 
Dailekh, Mugu 
and Rukum

•	 31 conflict affected families supported 
for establishing small businesses like 
ironsmith business, small grocery and 
goat rearing etc.

9. Various enterprises 
support (Poultry 
farming, cement grill, 
wooden furniture, hair 
cut, Meat selling shop, 
Horse for carrier etc)

Conflict 
affected 
families and 
Halia of Baitadi

•	 18 poor and excluded and conflict 
affected received the grant support to 
start the enterprise

5.	 Transferred CSP learning and best practices to local governance bodies 
(DDC, VDCs and LAs) for further strengthening and resource sharing

CSP endorsed new log-frame by adding of 
output five following the suggestions of mid 
term review of 2006. CSP developed new 
working approach and shared with DDC 
officials and local political representatives 
to finalise the modality. DDC of all 
programme districts formed the project 
selection and monitoring committee (PSMC) 
and practiced of project selection and joint 
monitoring of funded projects. The PSMC 
concept is working effectively and DDC 
took an ownership on the programme.

In order to transfer the learning and 
best practices, CSP helped DDC of all 
programme districts to organise rights based 
approach, social inclusion and public audit 
training to all VDC officials, DDC officials, 
PSMC members and representatives of local 
political parties representatives. By end 
of March, 402 participants of programme 
districts (except Mugu) received training. 
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6. CSP managed effectively

CSP west is implementing community support programme in eight districts in Mid and Far 
West regions. District offices are located in district headquarters with low profile, which 
are led by District Programme Officer (DPOs). Altogether 19 regular staffs are managing 
the programme. At the district level technical inputs on engineering fields are hired from 
individuals and consulting firms. Independent consultants are used for public auditing in the 
projects to ensure effective resource use with quality of works. 

The CSP team quarterly sit together and prepare budget and quarterly activity plan. Also plan 
for monitoring the on-going activities with in the spirit of DFID Nepal Community Support 
Programme. In order to manage CSP effectively and to build efficient team, programme has 
provided job and career related to the staffs at different stages.

CSP west has been managing DFID resources within an acceptable financial management 
practices, ensured a minimum administrative cost, within 16% of the total cost. CSP also 
developed human resource policy and programme procedural document and adopted for 
smooth implementation.

Box- 1. Programme related training to all 
staffs:

1.	 Do No Harm
2.	 Safe and effective development in 

conflict
3.	 Basic and advance risk management 
4.	 Orientation on peace building
5.	 Right base approach training
6.	 Social inclusion training
7.	 Development communication training
8.	 Report and case writing 
9.	 Leadership training 
10.	 Team building training
11.	 Poverty targeting training
12.	 Livelihood and social inclusion 

training
13.	 Account and public auditing training
14.	 Result Based Management training

Box- 2. Specific carrier training to 
individual staffs:

1.	 Presentation and facilitation 
skill development – 3 district 
officers

2.	 Higher study support in 
abroad- DPM and HOFA

3.	 Professional English language 
training- AFO

4.	 General banking course- 
HOFA

5.	 Computer training- Admin 
staffs

6.	 Participatory monitoring and 
evaluation - DPM

7.	 English speaking training- 
Driver

8.	 Red R training- Former PM
9.	 Sustainable livelihood- Former 
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Incorporation of learning/outcomes of 
programme and taking the necessary 
actions for future improvement has been 
done on a regular basis. The feed backs of 
quarterly meetings and annual review by 
staffs, DFID Advisors, Risk Management 
Office and opinion of other organizations, 
consultants and external review members 
and most importantly by the communities 
are periodically incorporated in to the 
programme. The major learning experienced 
by the DFID-CSP are as follows:

•	 Involvement of DDC and LAs in project 
selection, monitoring and evaluation 
of CSP supported projects is more 
supportive and it helps significantly to 
share the learning and best practices 
to other agencies. Accountability of 
local authority and line agencies with 
citizens has increased because of the 
joint monitoring of CSP and others 
activities in field.

•	 Community led and managed projects 
with enough transparency, contributes 
for taking ownership by the communities 
on the projects and ensure quality, and 
sustainability in the long run.

•	 Supports on small rural infrastructure 
projects have created local employment 
opportunity to the poor, excluded, 
IDP and women. Because of local 
opportunities, seasonal migration rate 
is reduced in project-supported areas.

•	 Users committee were imparted 
with right-based approach, social 
inclusion and account management 
including public auditing training, 
which helped to manage resources, 
community participation, and 
sustainable management of initiatives 
and equitable distribution of benefits 
among the users.

•	 Coordination and collaboration among 
the local authority, line agencies and 
other local development partners 
(NGOs/ INGOs/ Bilateral/Multilateral 
programmes) have brought synergy 

Chapter

6 CSP West Learning  and Actions
working together and complementing 
each others, which also helped to 
exchange best practices.

•	 Application of Safe and Effective 
Development in Conflict (SEDC) and 
impartiality, transparency (public 
auditing), and participatory approaches 
create a better environment to support 
development initiatives in a safe and 
effective way even in the difficult 
areas.

•	 Organisation profile, image of staffs, 
and transparency are key things to 
work effectively in the conflict areas to 
support communities.

•	 DFID-CSP contributed in resuming 
basic services to bring normal life of 
the poor, excluded and IDPs. This 
has created confidence among the 
communities and a sense of acceptance 
of inclusiveness to those segments, who 
are really deprived and excluded in the 
society.

•	 Essential coordination at all levels and/
or stakeholders is necessary to work 
in the conflict and support to those 
disadvantaged communities of remote 
areas. 

•	 Local hire staffs have more opportunity 
to coordinate with local stakeholders 
and spend more time in the districts 
compare to outsider staffs.

•	 Quick and less bureaucratic planning 
and support process helps communities 
to increase their confidence to 
implement project independently.

•	 Directly providing fund to CBOs/UGs 
for the implementation of community 
led initiatives is found an effective way 
to address the pressing and immediate 
needs of the poor and excluded 
communities. It has also positively 
contributed to reduce the corruption, 
misuse and absorb fund at different 
tyres/layers.



CSP West
ANNUAL REPORT
APRIL 2007- MARCH 2008

27

A
nn

ua
l 

R
ep

or
t 

07
-0

8

Area for additional effort 
requires

•	 Further focused is needed to promote 
effective social inclusion for their 
proportionate participation of p&e 
groups on decision making processes. 

•	 DFID-CSP needs to reach further remote 
parts of the districts where excluded 
communities are in more need.

•	 As part of capacity development DFID-
CSP need to focus on strengthening 
project planning and management 
capacity of local government. In the 

future, community initiatives can be 
implemented with higher level of 
transparency and quality assurance 
with their mechanism.

•	 Transformation of DFID- CSP learning 
and practices to local government 
and government agencies, which is a 
priority for coming days. 

•	 Strengthen the local government 
capacity on information management 
through  establishment of a system and 
technical skill enhancement.

•	 DFID-CSP needs to focus on 
rehabilitation priorities now onward.



A
nn

ua
l 

R
ep

or
t 

07
-0

8
CSP West

ANNUAL REPORT
APRIL 2007- MARCH 2008

28

Annex

1 Sector- wise Projects Supported in 
FY 2007/08.

SN Projects NO. % age Benefiting
HH/Students

Benefiting 
Population

Expenses/
HH

Expenses/ 
person

1 Education (School building, 
repairs, furniture)

77 34 26,197 26,197 1,251 1,251

2 Irrigation 24 11 1,604 9,960 9,182 1,479

3 Drinking water 26 12 2,013 9,345 7,537 1,624

4 Health (smokeless stove/Toilet) 35 16 1,593 5,116 12,434 3,741

5 Rural small infrastructures 
(River Training/ Culvert/ Trail/
Micro hydro)

14 7 704 4,446 10,202 1,605

6 Income generation/skill 
development

43 19 1,458 5,038 12,716 3,680

7 Humanitarian assistance 3 1 - - - -

Total 222 100% 33,515 60,132 6,666 1,672
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Annex

5 DFID Community Support Strategy
Community Support Programme-West 
Logical framework indicators and 
Achievement July 2004-March 2008

Narrative 
Summary

Objectively Verifiable 
Indicators

Overall Achievement by 
Mar 08

Purpose:
Improved access to 
basic services for 
the conflict affected 
people particularly 
poor and excluded. 

a)	 DFID CSP west services 
extended from 26% to 83.5% 
of VDCs (282) by the end of 
Dec 2008.

b)	 At least 75% of p& 
e households from 
beneficiaries' communities 
perceived improved 
access to CSP supported 
Disadvantaged Janajati, 
Dalits, Other Excluded 
Castes, and basic services.

c)	 CSP's services reached 
at least 45% HHs from 
p&e (Relatively Religious 
Minorities) in the program 
area by the end of Dec 2008.

a)	 Reached to 279VDCs of 
total 338 VDCs in eight 
districts.

b)	 A study to be done.

c)	 50% (Dalit, relatively 
disadvantaged janajati 
(RDJ), other terai castes 
and religious minorities) 
p&e directly benefited 
during CSS period 
i.e. 55,291 p&e HHs 
benefited out of total 
111, 113HH.

Output 1: 
Improved basic 
infrastructure 
facilities to the poor 
and excluded. 

1a)	 1450 rural households 
received electricity, of them 
37.5 % is from p&e.

1b)	 Increased safe drinking water 
facility from 49% to 51.8% 
(8819 HH) disaggregated by 
p&e. 

1c)	 Increased sanitation facility 
from 20.1% to 20.5%  (1260 
HH) disaggregated by p&e.

1d)	 Additional 3600 hectare of 
land brought under irrigation 
benefiting 8000 number of 
HHs. 

1a) 1237 rural HHs benefited 
(85%) by electricity of 
those 493 HHs are p&e 
(40%).

1b) 9237 households (105%) 
of total target received 
Drinking water of them 
Target of p&e 4410 
households and achieved 
4769 (108%).

1c) Achieved 1348 HHs 
(107% of total achieved) 
of them, 647 HH are p&e.

 

1d) Achieved 3380 ha (94% in 
total achieved), benefited 
by 7883 HHs (99%). of 
them were 3958 HHs 
were p&e.
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 1e)	 25 % of 1102  (275 school 
projects) nos. of schools 
needing infrastructure 
improvement received 
support.

1f)	 20 % of 210 nos. of HP/SHP/
PHC/Hospitals  (42 projects) 
needing infrastructure 
improvement received 
support. 

1g)	 5 number of market and 
community facility improved/
developed.

1h)	 42 no. of bridge/culvert 
constructed. 

1i)	 25 Km of rural road/foot trail 
improved/constructed.

1e) 277 schools related 
project supported (101% 
in total achieved).

 

1f) Achieved 41 health 
facilities (98%).

1g) Achieved 4 (80%) market 
and community facility 
developed.

1h) 42 bridge/culvert and 
achieved  (100%).

1i) Target 20 km road/trail 
constructed/ improved and 
achieved 25 KM (125%).

Output 2: 
Enhanced capacity 
of CBOs and 
user groups to 
sustainably and 
equitably manage 
local infrastructure.

2a)	 2 caretakers from each DWS 
trained on basic care and 
maintenance (BCMT). Of the 
total caretakers at least 50% 
are from the excluded.

2b)	 All DWS, irrigation and rural 
energy users committee have 
a maintenance fund and at 
least 70% have functional 
system.

2c)	 3 members from each UC 
trained on construction 
management training for 
DWS/irrigation/rural energy 
schemes. Of them at least 
50% are from women and 
excluded.

2d)	 3 members from each UC 
trained on operation and 
management training for 
DWS/irrigation/rural energy 
schemes. Of them at least 
50% are from women and 
excluded.

2a) 223 trained on BCMT 
of them 118 are p&e 
caretakers (53%).

2b) Total 203 DWS, Irrigation 
and energy project 
have supported of them 
60% have established 
maintenance fund by end 
of Mar 08.

2c) 5,227 UC members 
received the construction 
management training of 
them 66% of women and 
excluded.

2d) 1,966  members of 
UC/SMC/ HFMC trained 
on post construction 
management training; of 
them 68% are women and 
p&e.
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2e)	 1/3rd of UC/SMC/HFMC 
members oriented on social 
inclusion and RBA. 

2f)	 All community initiatives 
have public auditing and 
public information notice 
board.

2e) 5,495 members of UC/
SMC/ HFMC oriented on 
rights and LSI issues, of 
them 68.2% are women 
and p&e.

2f) 100% community 
initiatives conducted PA 
and displayed information 
board.

Output 3:  
Increased access 
of non-formal 
technical vocational 
(skill) training to 
excluded and 
victims of conflict.

3a)	 800 no. of victim of conflict, 
women and excluded people 
benefited from vocational 
and skill development 
training.

3b)	 7,500 no. of women and 
excluded benefited from 
community literacy program.

 

3a) 540 no of victim of 
conflict, women and 
excluded got skilled 
training (68% achieved).

3b) 7,780 women and 
excluded benefited from 
CLP (103% achieved).

Output 4: 
Strengthened assets1 
of p&e to sustain 
and benefit from 
basic services. 

4a)	 1,000,000 person-days 
employment generated 
through infrastructure related 
works disaggregated by p& e

4b)	 700 Household affected 
by conflict, poverty and 
exclusion benefited from 
immediate relief and income 
generating support, of them 
80% are p& e. 

4a) 1,035,266 person-
days local employment 
generated through skilled 
labour and unskilled paid 
labour and local materials 
collection and temporarily 
employed during CSS 
period. Over 136 millions 
NPR disbursed through 
temporary employment 
generation.

4b) 201 HHs received 
immediately relief support 
of food and non-food 
materials in Surkhet. Over 
10,000 HHs of Banke, 
Bardia and Kailali also 
received immediate food 
support. 

1302 HHs benefited from 
income generating 
support.  Support provided 
to poor and excluded 
only.

1Assets include material and financial support for immediate and short-term relief such as 
utensil, tools and equipment, seed money for agro-inputs etc. 
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4c)	 20 Communities connected 
with relevant agencies for 
further support. 

4d)	 15 Settlement and 
community infrastructures 
protected from floods/
landslides.

4c) Three communities 
connected to NEWAH and 
got benefited.

4d) Five settlement and two 
public infrastructure 
protected 

Output 5
Transferred CSP 
learning and best 
practices to local 
governance bodies 
(DDC, VDCs and 
LAs) for further 
strengthening and 
resource shared

5a) 338 VDC secretaries oriented/
trained on SI/RBA and PA

5b) Best practices documented 
and disseminated at district 
and regional level.

5c) Joint planning and monitoring 
team formed at district level 
and functioned.

5d) Projects implemented with 
resource sharing with other 
like minded organizations

5a) 52 persons (VDC 
secretaries and other DDC 
members oriented.

5b) Success story compiled 
in Nepali and English and 
distributed

5c) Project selection 
and monitoring 
committee formed and 
operationalised in all 
programme districts. Joint 
monitoring carried out in 
all districts 

5d) Shared resources with 
DDC, VDCs, GTZ, 
WFP, District livestock 
office and District Soil 
Conservation office for 
community support.

Output 6
CSP managed 
effectively.

6a) All partners have a well-
developed annual plan, and 
programme implementation is 
accordingly to the plan, and 
within the spirit of the DFID 
Nepal Community Support 
Strategy.

6b) All partners have followed 
SEDC guidelines and 
delivered services within their 
allocated districts.

6a) All staffs have their Job 
Description and followed 
accordingly.

      Every staff has personal 
development plan and also 
performance assessment 
system in place. 

6b) Annual programme and 
budget plan are prepared 
and implemented. 
Effective utilization of 
budget on time and 
spending is as planned.
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6c) All partners managed 
resources within an 
internationally acceptable 
financial management 
practices, ensured a 
minimum administrative cost, 
between 15% to 20% of the 
total project cost. 

6d) All partners managed staff to 
human resource policy and 
guidelines, with adequate 
supervision, support and 
opportunity for development 
provided.

6e) All partners have managed 
CSP assets to DFID 
procedures and report on a 
six monthly basis.

6c) DFID-CSP West has less 
than 16% admin and 
operation cost.

6d) Staffs are imparted carrier 
related training.

6e) All staff received required 
logistic support.




